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Meet Tangi

• Undergrad at Georgia State Univ & Georgia 
Southern Univ

• Grad school-Nova Southeastern Univ 
• Internship at JDCH
• 19 years at JDCH
• 6.5 years in ED, 7 years in PICU
• Currently in Surgical / OR



Meet Paige

Graduated 2017

Practicum in 2016

Internship 2017
Hired 2018



Meet Rachel

Practicum in 2019
Internship 2020

2021-2022

2022- current



Our hospital 
• 226 bed hospital

• 8 floors total
• Floors 1-7 are medical
• 8th floor is the child life zone

• 14 Certified Child Life Specialists
• 1 Child Life Zone Coordinator
• 1 Child Life Manager
• Each specialist assigned a unit

• 3 Child life assistants

• 2 Music therapists

• 1 Art therapist

• 1 Yoga therapist

• 1 Broward County School District teacher

• 1 Resident Clown 



Learning objectives 
• Participants will be able to identify ways to establish a warm and 

welcoming environment for new teammates.

• Participants will be able to recognize the onboarding process of new 
employees 

• Participants will be able to understand the importance of establishing a 
mentorship program for new employees

• Participants will be able to explore various ways to support an inclusive 
environment that embraces creativity and innovation

• Participants will seek different techniques to establish trust and effective 
communication between new members of the team and existing 
teammates. 



Why we wanted to present on this:

• Varying perspectives on growth, improvements, and changes

• Years of experience between us
• Tangi – 19 years

• Paige- 5 years

• Rachel- 2 years

• Structure of the team 

• Structure of the hospital

• Different experiences related to onboarding / orientation 



Little back story

• In 2019 our team consisted of ½ new members and ½ established 
specialists. We attended a team building event offsite with our 
organizational development organization. A conflict resolution 
workshop if you will.





The journey of integrating a new child life specialist 
begins with fostering a welcoming environment. 

This sets the tone for a supportive atmosphere and 
encourages open communication and collaboration

We integrate new specialists in a couple ways:
1) Team Building

2) Orientation
3) Mentorship



Team building for new employees

• Welcome gifts
• Joe DiMaggio T-shirt
• Journal
• Distraction items

• Team lunches

• Must complete the 16 personalities / B E S T communication test 
during orientation 

• Fill out their birthday likes

• Create an all about me for their units (which we also use during our 
CL monthly staff meetings)



Current Orientation Process

• Orient with each employee to understand the flow of their unit (cross 
coverage)
• New employees: 3-4 week orientation spending the whole day with each member of 

our team

• Hired students: 2-3 week orientation spending ½ day with each member of the team

• Introduce the new employee to key staff members on their assigned unit

• Rotate with integrative therapy team

• Shadow nurses on their assigned team

• Attend multidisciplinary meetings with new employee
• Example: New PICU specialist attending bereavement psychosocial rounds with 

integrative team 





Differences in Onboarding Process 
• Tangi

• Hired for a position that I covered during my internship

• 5 person team

• Abbreviated orientation

• No mentorship program

• Paige
• Previous intern

• Separation of buildings

• No Mentorship program

• Rachel
• Former Hospital vs. Joe DiMaggio Children’s Hospital

• Length of onboarding

• Assigned unit onboarding / units observed

• Mentor program



Mentorship programs assist new child life 
specialists as they navigate the dynamics of an 

established team. 

Benefits of mentorship:
1) Guidance 

2) Shadowing Opportunities
3) Constructive Feedback



Mentor/ mentee

• Paige – back work of the mentorship program 

• Tangi- mentor

• Rachel- mentee 

• Each new member of the team is assigned a mentor. Mentors are 
picked based on the following criteria
• Years of service

• Units covered – pair mentees with a mentor that has the most experience in 
the unit they will be assigned to

• Communication styles

• Overall best fit 



Mentorship program

• 1:1 meetings with mentor (every other week)
• Shadowing opportunities

• 1:1 meetings with child life manager (every other week)

• Established set of questions to review (58 page document)
• Policy outlining mentorship expectations 

• Same questions for manager / mentor just backwards so that they are not the 
same questions each week

• Areas of improvement:
• Open door policy – not having to wait until assigned meeting date

• Consistency in meeting time/date- ex: every Wednesday at 2pm 



Mentorship program



Mentorship program question examples

• What have been your highlights / challenges of the week? 

• What is a recent recognition and/or praise that you have received?

• What are new resources that you have created for your education or preparation?

• What is a new skill that you have mastered lately? 

• What has been the most valuable lesson you have learned in the past two weeks?

• What are 3 characteristics/values that a patient has taught you? 

• Tell me about a time you feel you went above and beyond for a patient/family in 
the past two weeks:

• How do you feel best supported by your teammates and/or manager?

• What are 3 positive qualities that you feel you contribute to the child life team?

• What are 3 things that you are proud of lately? (either personally or professionally)



With a growing team it is important to promote an 
inclusive environment that values and respects the 

contributions of all team members.

We foster creativity and innovation in 3 ways:
1) Task forces
2) Skills days

3) Special projects



Task Forces

• Goal: support an inclusive environment that embraces creativity and 
innovation

• Everyone on our team is assigned to specific task forces (students, 
team building, staffing). 
• Assigned to task forces based off strengths, passions, skills, project initiatives 

• Helps to support ideas at a unit, department, and systematic level

• New employees are not assigned to a task force until they have 
reached a year of employment. 



Task Forces accomplishments 

• Staffing
• Research for new grants and positions

• Since 2018, our team has grown from 7 CCLS and 
no assistants to 13 CCLS and 3 child life assistants 
(in addition to 2 music therapists, 1 art therapist, 1 
yoga therapist, and a gaming tech specialist)

• Full-time pet therapy handler to enhance pet 
therapy program

• Proposed working 4- 10 hour shifts to improve 
staff satisfaction, reduce burn out, and 
increase quality of patient interactions
• 6-week trial, but is now our current schedule. Staff 

has reported experiencing a higher level of 
satisfaction since switching



Task Forces accomplishments 
• Students

• Practicum
• Summer
• Typically take 2 practicum at a time
• Partnership with Nicklaus Children’s Hospital in 

Miami
• Internship

• Fall and spring
• Previously, we were not accredited and any of 

us could have interns. But now we are officially 
accredited through ACLP and follow their 
guidelines

• Last fall we had 54 applicants / interviewed 28 
• Hosted a student refresher course each 

season for the CLS prior to having a student
• Redefined expectations 
• Discussed goals
• Assignments



Task Forces accomplishments 
• Team building

• Boosting team morale

• Celebrating milestones
• Birthday buddies

• Engagements

• Baby showers

• Professional awards

• COVID celebrations
• Thankful Thursdays

• Motivational quotes

• “You’ve been mugged”

• Communication styles
• 16 personalities

• National Holidays



Skills Days

• Goal: to enhance skills in each unit and promote familiarity with 
common procedures on specific units

• Protocols 
• Description
• Assessments 
• Intervention
• Normalization
• Resources, education, accommodations 

• Presentation to child life team

• Sign off on skills





Special Projects

• Goal: Everyone on the team is encouraged to express their creativity 
in areas that they are passionate about examples may include:
• One Voice

• Special needs

• Pain management

• Bibliotherapy

• Bereavement

• Siblings

• The child life team is provided an update from each project lead 
during staff meetings and huddles



With a growing team it is essential to establish trust 
and effective communication between new 

members of the team and existing teammates. 

We establish effective communication by:
1) Identifying Communication Styles
2) Utilizing Accountability Partners



Establishing Effective Communication 

• Encourage open dialogue, active listening, and empathy for teammates
• “B E S T” communication style

• Bold, expressive, sympathetic, technical 

• Myers Briggs 16 Personality Quiz 
• Love languages

• Words of affirmation, acts of service, time spent, physical touch, gifts

• Accountability partners
• Older members – paired based off the BEST communication
• New members- paired based off the 16 personalities 

• Mentorship program
• Constructive feedback / praise
• New specialists feelings vs established specialists feelings



Communication styles



Accountability partners

• Assigned based off opposite 
communication styles (according to the 
BEST personality test)
• think differently, process differently, 

approach things differently.

• The purpose of the accountability partners 
is to reduce the amount of discussion with 
multiple teammates. 

• Accountability partners are to remain 
trustworthy and loyal to their partner and 
should not discuss the conversations with 
anyone else on the team. 



What has worked

• Assigned shadowing based on coverage 

• Bi-weekly meetings with mentor
• Open door policy per the mentor

• Personality Tests 
• Improve communication and understanding between team members

• Task forces



What we are still improving

• Setting up consistent meeting times with mentors/mentees

• Retaining staff

• Internship program 
• On pause

• Accountability partners / Mentorship program
• Continued learning experience



Take Aways

• Accentuate the positive, Follow the golden rule, the body 
only functions as a whole with the participation of it’s parts. 
–Tangi
• There are numerous ways to embrace team dynamics
• Team dynamics are forever evolving, as seasons change, 

teammates change, and circumstances change. It’s important to 
continue to re-evaluate the needs of the team.

• Working together as a collaborative team takes effort from all 
parties involved – support from management, teamwork, open 
minds, patience, and grace are the key components to a 
collaborative team! 



Any Questions?

Please remember to go on 
cvent and fill out the 

session survey!
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